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Board Meeting Agenda

Date:			April 24, 2026
Time:			11:30 a.m. – 1:00 p.m.
Location:		DHL: 7250 Graham Road, Union City, GA 30291


	
	
1. Meeting Call to Order and Introductions
	

Kent Mason
	

5 minutes


	2. Meeting Minutes Approval (March 2026) 
Board Action Required

3. 2027 Millage Rate 
Board Action Required

4. Legislative and Economic Development Updates

	Kent Mason


Lynn Rainey


Mark Sanders

	5 minutes


5 minutes


10 minutes

	5. Economic Analysis 

6. Projects in Progress
· [bookmark: _Hlk159410438]OIB Hotel Security Update
· Freight Sustainability Plan
· Harris Road to SR 74 
· Harris Road to SR 92
· I-85/SR 74 Interchange
· OIB Extension to Gullatt
· SC Johnson Left Turn Lane
· MARTA Network Redesign

	Jonathan Gelber

Jordyn Raybon







	15 minutes

30 minutes









	7. Financial Update 

	
Mark Shugart
	
10 minutes

	8. Other; Upcoming meetings; Adjourn 


	Kent Mason
	5 minutes
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