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Board Meeting Minutes

	South Fulton CID Board Members Present:
	Guests:

	Kent Mason, Chairman (via teleconference)
Todd Ward, Vice Chairman 
Mark Shugart, Secretary/Treasurer
Elijah Thompson
Ryan Calvert
John Hall

South Fulton CID Board Staff Present:
Joddie Gray, CID Executive Director
Jordyn Jones-Raybon, CID Project Manager
John Vaughn, Rainey & Vaughan, LLC 
Mark Sanders, Government Relations Counsel

	Chris Lindsey, Cambridge Systematics
Lester Thompson, City of Fairburn 
Greg Boler, Property Owner, via teleconference
Clark Kennedy, Kimley-Horn



Minutes by:  Jordyn Jones-Raybon 

	CID Board Members Not Present:
Monica Miller  
Jim Sams  
Lisa Pittman

Date/Meeting Location:
	

	September 26, 2025
DHL, 7250 Graham Road, Union City, GA 30291 
Teams Meeting ID:  260 138 356 049 1

	

	
	


All recipients should review this document. Any additions, revisions, or deletions should be called to the attention of the drafter within ten (10) days of receipt.

Call to Order 
Chairman Kent Mason called the meeting to order at 11:40 AM.  Introductions were made of all board members and guests present both in-person and via teleconference.

Meeting Minutes
Mr. John Hall made a motion to approve the Minutes of the July 25, 2025, South Fulton CID Board meeting. The motion was seconded by Mr. Ryan Culvert and the motion passed unanimously. 

Legislative and Economic Development Updates
Mr. Mark Sanders reported that state revenues increased 3% year-over-year in August while year-to-date growth stands at 0.1%, indicating steady but modest performance. The 2025 fiscal year set records with $26.3 billion in new project investments and approximately 23,200 private-sector jobs. Recent trade missions to South America and South Korea reinforced ties with major partners, including those connected to Hyundai and Kia. The ports experienced their second-busiest fiscal year on record.

Stakeholder engagement has been strong, including productive meetings with GDOT Board Member Doug Stoner (District 6) and City of South Fulton Councilman Sebastian, both of whom expressed alignment with CID transportation and economic development priorities.

Project Updates

SR 74 at I-85 Interchange
Ms. Joddie Gray reported that no new updates have been provided to date. Mr. Lester Thompson reported that the quarterly GDOT project meeting is scheduled for October 2025. The anticipated project completion date is March 2028. 

[bookmark: _Hlk189745268]Freight and Sustainability Plan
Ms. Gray reported that the contract is still pending execution by GDOT/ARC. Four proposals were received in response to the Request for Proposals (RFP). The Cambridge Systematics team was scored as the top choice by the RFP selection committee. 

SC Johnson Turn Lane
Ms. Gray reported that the Notice to Proceed (NTP) was provided on September 29, 2025. The anticipated completion date is end of April 2026.  

Gullatt Road Interchange Justification Report (IJR)
Ms. Gray reported the IJR was submitted to FHWA at the end of August. Initial FHWA comments are expected for October with a target approval date by late October/November 2025. 

OIB Extension to Gullatt Road 
Ms. Gray reported SEI is finalizing ROW plans and the estimated ROW acquisition costs approximately $85,000. A breakdown of parcels and donation status will be presented at the October board meeting.



Expansion and CID Property Analysis 
Mrs. Jordyn Jones-Raybon reported that the August Lunch-and-Learn hosted at Mercedes-Benz of South Atlanta drew fourteen property owners as well as elected officials and there was good discussion on both needs for the area and expansion. 

As of today, roughly half of targeted parcels are engaged in dialogue; however, economic uncertainty, particularly among auto dealerships, has made some owners hesitant to commit to expansion this year. 

Concurrently with expansion, a recent property analysis identified many commercial or industrial properties within the CID that are not coded as CID properties, some of which are properties that were approved in past CID expansions. Staff are coordinating with the Fulton County Tax Commissioner’s office now to ensure those properties get coded correctly. The Board’s consensus was to prioritize staff time on resolving miscoding and to continue selective, high-probability expansion outreach, with broader expansion efforts to ramp later as economic conditions stabilize.

Strategic Plan
Mrs. Jones-Raybon reported the 2025 Strategic Plan remains the guiding framework for South Fulton CID. Staff are aligning the website and LinkedIn updates to reflect consistent project names and are preparing concise fact sheets for public consumption. MARTA’s planned conversion of Route 188 to microtransit has shifted to Spring 2026; the CID will coordinate with MARTA to educate workers on the app/phone scheduling process, explore pass subsidies to ease the transition, and clarify service coverage and transfer logistics to minimize confusion during the overlap period when both the bus and microtransit operate concurrently. 

Financials

Ms. Gray reported the new HomeTrust Bank account is fully active and the legacy Wells Fargo account is in the process of being closed.  

Next Meeting/Adjournment

The next Board meeting will be October 24, 2025, at 11:30 a.m. at DHL – 7250 Graham Road, Union City, GA 30291.  The November meeting will be canceled. The meeting adjourned at 12:52 p.m.


Meeting Minutes approved by the South Fulton Community Improvement District Board of Directors this 		 day of 						, 2025.
            _________________________________	
            Secretary  
image1.jpeg
SOUTH FULTON COMMUNITY
‘ IMPROVEMENT DISTRICT




