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Board Meeting Minutes

	South Fulton CID Board Members Present:
	Guests:

	Kent Mason, Chairman (via teleconference)
Todd Ward, Vice Chairman 
Mark Shugart, Secretary/Treasurer
Lisa Pittman 
Elijah Thompson
John Hall (via teleconference)
Monica Miller (via teleconference)
Jim Sams (via teleconference)

South Fulton CID Board Staff Present:
Joddie Gray, CID Executive Director
Jordyn Jones-Raybon, CID Project Manager
Autumn Siebold, CID Marketing CoordinatorLynn Rainey, Rainey & Vaughan, LLC 

	Chris Lindsey, Cambridge Systematics
Lester Thompson, City of Fairburn 
Olen Daelhousen, Pond and Company 
Wade Carroll, Pond and Company




Minutes by:  Jordyn Jones-Raybon 

	CID Board Members Not Present:
Ryan Calvert 

Date/Meeting Location:
	

	July 25, 2025
DHL, 7250 Graham Road, Union City, GA 30291 
Teams Meeting ID:  275 697 370 080 6

	

	
	


All recipients should review this document. Any additions, revisions, or deletions should be called to the attention of the drafter within ten (10) days of receipt.

Call to Order 
Chairman Mason called the Board meeting to order at 11:30 a.m.  There was a quorum present.  

Meeting Minutes
Ms. Pittman made a motion to approve the Minutes of the May 23, 2025, South Fulton CID Board meeting. The motion was seconded by Mr. Elijah Thompson and the motion passed unanimously. 

Legislative and Economic Development Updates
Mr. Sanders will be sending out his report via email as a follow up to today’s meeting. 

Ms. Gray reported that an upcoming meeting with the newly appointed GDOT Board Member for the area, Doug Stoner is scheduled for July 30, 2025. She also asked if the Board was available for a Legislator Appreciation Breakfast October on 7th or 9th 2025. The Board responded affirmatively. 

Project Updates

SR 74 at I-85 Interchange
Ms. Gray reported that there have been some utility relocations and associated traffic pacing.  The CID staff have been aiding GDOT communications by posting traffic updates on the South Fulton CID LinkedIn website. 

[bookmark: _Hlk189745268]Freight and Sustainability Plan
Ms. Gray reported that the ARC confirmed they are still waiting on GDOT to execute contract, and they are prepped to immediately begin the RFP process as soon as the contract is executed.

SC Johnson Turn Lane
Ms. Gray reported that bids for the project have been received. The low bidder was Piedmont Paving from $1,315,247.57. The City of Fairburn also received a construction management cost estimate from Atlas from $55,560.00. 

The commitments to the project are as follows:
· South Fulton CID: 		$750,000.00 (previously approved by the Board)
· Prologis:					$315,807.57
· City of Fairburn: 		$305,000.00	

The City of Fairburn will contract the project so the CID will need to approve to enter into an Intergovernmental Agreement (IGA) with the City and they requested that they enter an amount that includes both the CID portion and the Prologis portion as it is easiest to have Prologis reimburse us. 
Approval of this funding is required today to allow Mr. Thompson to present the agreement to the City Council. 

Mr. Elijah Thompson motioned to approve an Intergovernmental Agreement between the SFCID and the City of Fairburn. Under this agreement, the City will contract with Piedmont Paving for construction services and with Atlas for construction management. The City will submit invoices as the project proceeds, and the CID will reimburse the City a proportional share of the construction costs, not to exceed $1,605,807.57. Ms. Miller seconded the motion. The motion passed unanimously.

Mr. Thompson then motioned to approve an agreement between Prologis and the SFCID, under which Prologis will contribute $315,807.57 toward the project. Ms. Pittman seconded the motion. Mr. Mason abstained from the vote. The motion passed unanimously.



Gullatt Road Interchange Justification Report (IJR)
Ms. Gray reported that GDOT is finalizing review of the report and will be sending it over to FHWA.  

OIB Extension to Gullatt Road 
Ms. Gray reported that SEI is preparing row of way revisions and final design plans and coordinating the second submission utility coordination. 

Pedestrian Bridge over CSX
Mr. Lester Thompson reported that the RAISE grant was approved, pending language changes. He has made those changes, and he expects that the project will be moving forward soon.

Expansion
Mrs. Jones-Raybon reported that the South Fulton CID will be hosting a Lunch and Learn for the prospective expansion area businesses and requested that board members attend if they are available. Mrs. Jones-Raybon also provided a board overview of the May 2025 City of Palmetto coordination meeting. 

Strategic Plan
Ms. Gray went over the strategic plan purpose and process. She clarified that the Oakley Industrial Boulevard turn lane at Clorox should be incorporated into a larger roadway improvement project for the corridor. With that change the plan was ready for Board approval and will serve to provide a clear, actionable roadmap for the Board and staff. 

Mr. Ward made a motion to approve the 2025 South Fulton CID Strategic Plan. Mr. Elijah Thompson seconded, and the motion passed unanimously.  

Financials

Ms. Gray provided a mid-year financial update.  She also provided an update on the set up of the new bank account with HomeTrust Bank.  

Next Meeting/Adjournment

The August Board meeting was cancelled. The next Board meeting will be September 26, 2025, at 11:30 a.m. at DHL – 7250 Graham Road, Union City, GA 30291.  The meeting adjourned at 1235 p.m.


Meeting Minutes approved by the South Fulton Community Improvement District Board of Directors this 		 day of 						, 2025.
            _________________________________	
            Secretary  
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