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Board Meeting Minutes


	South Fulton CID Board Members & Staff Present:
	Guests:

	Marty Ross, Chairman

Kent Mason, Vice-Chair

Mark Shugart, Secretary/Treasurer

Matt Luellen 

Jim Sams

Elijah Thompson

Monica Miller

Mark Phillips

Lisa Pittman 

Joddie Gray, CID Executive Director
Lynn Rainey, Rainey & Vaughan, LLC 

Mark Sanders, Sanders and Assoc. 


	Cory Nordlund, Saben Outdoor
Todd Ward, Red Rocks Developments
Lester Thompson, City of Fairburn
Minutes by:  Joddie Gray 

	CID Board Members Not Present:
Danita Godwin

Date/Meeting Location:
	

	October 27, 2023
DHL, 7250 Graham Road, Union City, GA 30291
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Call to Order 

Chairman Ross called the Board meeting to order at 11:30 a.m.  There was a quorum present.
Chairman Ross announced he is retiring from US Foods at the end of the year and will need to step down as a CID Board member and Chairman. Vice Chairman Mason agreed to step into the Chair position and Mr. Luellen agreed to serve as Vice Chair. Mr. Elijah Thompson made a motion to approve the officers listed below, seconded by Ms. Miller, and passed unanimously. 
· Kent Mason, Chair

· Matt Luellen, Vice Chair

· Mark Shugart, Secretary/Treasurer

Approval of Meeting Minutes
Mr. Sams moved to approve the Minutes of the September 22, 2023, Board meeting.  The motion was seconded by Mr. Luellen and passed unanimously.
Legislative and Economic Development Updates

Mr. Sanders announced the Governor’s recent Emergency Declaration that suspended motor fuel tax collections through November 11, 2023.  Economic development updates included:

· State investments in auto part manufacturing / food processing 

· State named #1 State for Business for 10th Year in a row (Area Development)
Mr. Sanders announced that the Legislature is in special session due to a federal court ruling that mandates that several congressional districts be redrawn. 

Last, Mr. Sanders discussed the outcomes form the October GDOT Board meeting: 

· Concerns with potential looming government shutdown (November 17th deadline)—impact on future lettings in December and January 

· Employment challenges at GDOT
· Ongoing EV charging procurement with federal NEVI funding 
· Rising costs of construction projects (with examples)
Project Updates
SR 74 at I-85 Interchange

Ms. Gray announced that right-of-way closed on 43 of 59 parcels; however, the remainder are all in active negotiations.  GDOT is reviewing final bridge plans and the GDOT Final Field Plan Review is scheduled for November. 
SC Johnson Turn Lane/Small Grant Project

Ms. Gray confirmed that Prologis is proceeding with finalizing the donation of the needed right-of-way.  The consultants have reached out to the other two properties. 
Gullatt Road Interchange Justification Report (IJR)

Ms. Gray reported that ARCADIS is still working with GDOT to get the scope and budget finalized. They are not yet under contract, and everyone is hoping this gets resolved before year-end.
OIB Extension to Gullatt Road and Cleckler Road Right-of-Way (ROW)
Ms. Gray noted that one final driveway location at Cleckler Road was provided and SEI is finalizing the ROW plans. ROW acquisition will begin next week. SEI is assuming about 45 days for ROW acquisition. Utility Coordination is starting next week with a 30-day duration and the City of Fairburn should be able to advertise for construction by the end of this year/first of next year.

Additional field survey data has been collected for the OIB Extension and is now being processed. The concept layout/display will be updated before the next Board meeting. SEI expects ROW Acquisition to start at the beginning of next year and should last 60 days.
GDOT Quick Response: SR74
Ms. Gray reported a recent communication from GDOT that the SR74 project was over the quick response funding limits and asked if the City of Fairburn/CID would fund the overage. She confirmed the CID would provide funding, but has not received a recent update. 

Freight ITS 
Kimley-Horn submitted the SMART Grant package on behalf of the City of Fairburn.
Pedestrian Bridge/US 29 Bus Routes
Ms. Gray provided an update on the bus stop analysis work, which determined it is not feasible to relocate any stops. The City of Fairburn has applied for a Reconnecting Communities and Neighborhoods Grant for a pedestrian bridge. Meanwhile, MARTA is coordinating with GDOT to discuss 6 specific locations on US 29 (non-CID locations). The solution to these accessibility/safety concerns at these locations will require a joint understanding of infrastructure and permitting. Once this is completed, MARTA will be prepared to discuss the CID area stops and cost sharing.
Freight and Sustainability Plan

Ms. Gray noted she is meeting with ARC next week to inquire about funding the plan.
CID Expansion

The CID hosted an informational lunch session with SR 138 businesses scheduled for October 18, 2023.  Attendees included the auto dealers, EconoLodge and Waffle House. They were very interested. However, before we approach more properties, Ms. Gray said it is imperative to know Link Logistics’ commitment. Ms. Gray will follow up with Ms. Miller on which properties are in discussion. 
Financials

Mr. Shugart had no comments on financials. 
Next Meeting/Adjournment
The next meeting is scheduled for December 15 at 11:30 a.m.  The location of that meeting has yet to be determined. The Board will also be hosting a Port of Savannah tour on January 26 at 9:00 a.m.

Chairman Ross adjourned the meeting at 12:40 p.m.
Meeting Minutes approved by the South Fulton Community Improvement District Board of Directors this ________ day of ____________________, 2023.

            _________________________________


            Secretary  
