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Board Meeting Minutes


	South Fulton CID Board Members & Staff Present:
	Guests:

	Marty Ross, Chairman

Mark Shugart, Secretary/Treasurer

Danita Godwin

Matt Luellen 

Jim Sams

Elijah Thompson

Monica Miller

Lisa Pittman 

Joddie Gray, CID Executive Director
John Vaughan, Rainey & Vaughan, LLC 

Mark Sanders, Sanders and Assoc. 

Mark Sanders, Jr., Sanders and Assoc. 


	Cory Nordlund, Saben Outdoor
Lester Thompson, City of Fairburn
Clark Kennedy, Kimley-Horn

Scott Jordan, SEI

Minutes by:  Joddie Gray 

	CID Board Members Not Present:
Kent Mason, Vice-Chair

Mark Phillips

Date/Meeting Location:
	

	December 15, 2023
US Foods: 7950 Spence Road, Fairburn, GA 30213
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Call to Order 

Chairman Ross called the Board meeting to order at 11:30 a.m.  There was a quorum present.
Approval of Meeting Minutes
Mr. Luellen moved to approve the Minutes of the October 27, 2023 Board meeting.  The motion was seconded by Mr. Thompson and passed unanimously.

Legislative and Economic Development Updates

Mr. Sanders discussed the conclusion of the Governor’s Emergency Declaration that suspended motor fuel tax collections through November 11, 2023.  The Governor is now considering a future income tax cut.  Other economic development updates included:

· The Technical College System of Georgia has launched an online job platform through Worksource Georgia.
· Hyundai, Kia supplier will invest $24M in a manufacturing facility in Coweta County.
Mr. Sanders provided updates on the General Assembly’s recent Special Session called to redraw congressional districts in response to a federal court ruling.  He noted there are some changes to House and Senate Districts in the South Metro, but no changes will directly affect the SFCID footprint. 
Last, Mr. Sanders shared updates from the November GDOT Board meeting, including: 

· The Talmadge Bridge replacement is underway, which will have long-term benefits for the Port of Savannah.
· There will be a hydrogen fueling station RFP released in the first quarter of 2024.
Ms. Gray discussed the logistics for the upcoming Port Tour.  Board members and guests offered items that could be included in goodie bags. 
Project Updates
SR 74 at I-85 Interchange

Ms. Gray reported that right-of-way closed on 43 of 59 parcels and active negotiations are ongoing for the remaining parcels.  The GDOT Final Field Plan Review is scheduled for December 20.  Costs have increased and the CID will need to contact GDOT board members and local legislators in January to ensure there is enough funding to move forward.  
SC Johnson Turn Lane/Small Grant Project

The consultants are continuing to reach out to the owners of the two properties needed to advance the project. 
Gullatt Road Interchange Justification Report (IJR)

Ms. Gray reported that ARCADIS is still working with GDOT to get the scope and budget finalized.  ARCADIS is not yet under contract, and Ms. Gray has followed up with GDOT for updates. 
OIB Extension to Gullatt Road and Cleckler Road Right-of-Way (ROW)
Ms. Gray noted that ROW Acquisition and Utility Coordination are currently ongoing for Gullatt and Cleckler.  The City of Fairburn plans to let for construction at the end of January/beginning of February. 

The construction plans for OIB Extension are 60% complete.  ROW Acquisition and Utility Coordination will begin soon and completion is expected in late 2024. 
GDOT Quick Response: SR74
Ms. Gray reported that GDOT split SR 74 and McClarin at US 29 interchanges into three projects:

· Two designs were removed from the Quick Response Program and submitted to the Freight Operations / Rural Development Program (FO/RD). 

· Both designs involve intersecting SR 74

· The third design is still in the Quick Response Program; it is the one intersecting SR 14/US 29.
· Changes are being made to reduce the budget slightly.
Freight ITS/Pedestrian Bridge
A new grant application will be developed for the RAISE program.  It will be a broader grant application that combines the pedestrian bridge and Freight ITS improvements.  It will require more coordination with GDOT and additional letters of support from our state legislators. 
Freight and Sustainability Plan

Ms. Gray met with several ARC representatives and there are funding opportunities she will pursue. 
CID Expansion

Ms. Gray has confirmed Link Logistics’ commitment for most properties to be included in the expansion.  Work on the expansion is ongoing after receiving this confirmation from Link Logistics. 
Marketing Updates

Ms. Gray presented an overview of the website analytics and LinkedIn performance.  The Board discussed creating a calendar of park-and-ride lot activities, including a car show.  The Board also discussed improving signage at the park-and-ride lot and new construction sites, with a QR code detailing the projects. 

There was a question about the cost of advertising at MARTA bus stops.  The Board also discussed CID branding and opportunities with Mr. Shugart’s billboard locations. 
Financials
Mr. Shugart discussed the Financial Report.  Ms. Gray is developing the 2024 budget and will share more information by email. 
Next Meeting/Adjournment
The Port of Savannah tour is scheduled for January 26 at 9:00 a.m.  The next regular Board meeting is scheduled for February 23.
Chairman Ross adjourned the meeting at 12:50 p.m.
Meeting Minutes approved by the South Fulton Community Improvement District Board of Directors this ________ day of ____________________, 2024.

            _________________________________


            Secretary  
