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Board Meeting Minutes


	South Fulton CID Board Members & Staff Present:
	Guests:

	Kent Mason, Chairman
Matt Luellen, Vice-Chair
Mark Shugart, Secretary/Treasurer

Jim Sams

Elijah Thompson

Joddie Gray, CID Executive Director
Chris Cannon, Expansion lead
Lynn Rainey, Rainey & Vaughan, LLC 

Mark Sanders, Jr., Sanders and Assoc. 


	Lester Thompson, City of Fairburn
Scott Jordan, SEI
Jodi Smith, SEI

Sabriya Morris, EXP Commercial

David Henry, TranSystems

Mike White, Franks and White, LLC

Wade Carroll, Pond and Company

Shannon James, Aerotropolis ATL Alliance

Minutes by:  Joddie Gray 

	CID Board Members Not Present:
Mark Phillips

Monica Miller

Lisa Pittman 

Date/Meeting Location:
	

	February 23, 2024
Strack, 107 Laser Industrial Court, Fairburn 
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Call to Order 

Chairman Mason called the Board meeting to order at 11:30 a.m.  
Legislative and Economic Development Updates

Mr. Sanders, Jr.  provided an overview of the 2024 legislative session. Crossover day is scheduled for February 29 and priorities will include a lot of tax related items. Primarily for the CID interests is the adoption of GDOT’s freight plan and the increased freight related investments that will be made over the next 30 years. 

He also noted that Georgia has a significant budget surplus, and this will positively impact transportation spending. 

The South Fulton CID will hold a capitol event on March 21st at 9:00 a.m. The focus will be on our sustainability initiatives and the interchange construction. 

Approval of Meeting Minutes
Mr. Luellen moved to approve the Minutes of the December 15, 2023 Board meeting.  The motion was seconded by Mr. Elijah Thompson and passed unanimously.
Call for Caucus of Electors

Mr. Shugart made a motion to call for a Caucus of Electors for Post 9, which is vacant due to the resignation of Marty Ross who has retired from his CID taxpaying property owner, on April 19 at DHL. The motion was seconded by Mr. Sams and passed unanimously. 
Project Updates
SR 74 at I-85 Interchange

Ms. Gray reported that right-of-way only has three parcels left, and they are being condemned.  The GDOT Final Field Plan Review is completed and final bridge plans were approved. Final plans are due in April for a construction letting date in June.
The Board agreed that a SR 74 Gateway Coalition meeting is needed to discuss the construction mitigation and park and ride lot usage would be a good idea. Ms. Gray will set up that meeting and invite the Board Chair and Vice Chair (all Board members are welcome). 
SC Johnson Turn Lane/Small Grant Project

Fairburn City Council agreed to the purchase of one of the parcels and is reviewing the second. Ms. Gray discussed the estimated construction costs, which were higher than expected. She will review these costs and a strategy to implement the project with Lester Thompson, City of Fairburn. 
Gullatt Road Interchange Justification Report (IJR)

Ms. Gray reported that GDOT will be issuing a notice to proceed any day. 
Gullatt and Clecker Road Paving
SEI is finalizing right of way on one parcel, but all properties have donated. SEI is also wrapping up the construction contract documents now, and should be able to advertise this project for construction in mid-March. 

OIB Extension to Gullatt Road 
SEI is nearly complete with the 30% final concept plans and then will initiate right of way acquisition.  

Freight ITS/Pedestrian Bridge
A new grant application is almost finalized for the RAISE program.  The Sanders team was able to procure state and federal legislator letters of support. Ms. Gray thanked the Board members who also provided letters.  

GDOT Quick Response: SR74
Ms. Gray reported that GDOT split SR 74 and McClarin at US 29 interchanges into three projects:

· Two designs were removed from the Quick Response Program and submitted to the Freight Operations / Rural Development Program (FO/RD). 

· Both designs involve intersecting SR 74

· The third design is still in the Quick Response Program; it is the one intersecting SR 14/US 29 
Freight and Sustainability Plan

Ms. Gray noted there are several funding opportunities and recommended hiring a local freight expert to help finalize the scope, seek funds and in general help with pilot programs. The Board discussed this idea and would like the consultant to facilitate an ideation session and help create posters for the upcoming legislative session. Mr. Luellen made a motion to approve up to $5,000 to Freight Matters to help with the Freight and Sustainability concepts, seconded by Mr. Shugart. The motion passed unanimously. 
Marketing Updates

Ms. Gray presented an overview of the 2024 marketing plan, including metrics that will be gathered.  She will provide the plan via email. 
CID Expansion

Mr. Cannon provided a comprehensive overview of the expansion efforts to date. He was able to secure consents for 12 parcels and two more are likely. We will need to wrap in several parcels for connectivity. Right now, this looks like approximately $84,000 in additional CID revenue. Mr. Rainey reminded Mr. Cannon that after Fulton County certifies the expansion the CID will need to pass a resolution, as well as get city council approvals.  

The Board discussed pursuing additional expansion. One idea was to place cameras at key locations in the CID with a sign stating that the CID is working to improve safety in the district. Mr. Cannon agreed to look into this idea further and provide a proposed outreach strategy for future phases of expansion.
Financials
Mr. Shugart acknowledged the 2024 budget and Ms. Gray noted she will update prior to any large spending decisions.  
Next Meeting/Adjournment
The next regular Board meeting is scheduled for March 22, 2024 at Strack’s training room. 
Chairman Mason adjourned the meeting at 1:05 p.m.
Meeting Minutes approved by the South Fulton Community Improvement District Board of Directors this ________ day of ____________________, 2024.

            _________________________________


            Secretary  
