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Board Meeting Minutes

February 24, 2023


	South Fulton CID Board Members & Staff Present:
	Guests:

	Marty Ross, Chairman

Mark Shugart, Secretary/Treasurer

Monica Miller 

Jim Sams

Danita Godwin 

Elijah Thompson

Mark Phillips

Joddie Gray, CID Administrator
John Vaughan, Rainey & Vaughan, LLC 

Mark Sanders, Sr., Government Relations

Mark Sanders, Jr., Government Relations

	Lester Thompson, City of Fairburn

David Henry, TranSystems

Scott Jordan, SEI

Chris Cannon, UrbanTrans

Johann Weber, UrbanTrans

Eric Harris, MARTA

Scott Jones, Stream Realty

Jonathan Ford, Kimley-Horn

Shayla Cato, Georgia Commute Options
Minutes by:  Joddie Gray 


	CID Board Members Not Present:
Kent Mason, Vice-Chair 

Jay Matey

Matt Luellen 

Meeting Location:
	

	Strack Inc

125 Laser Industrial Court

Fairburn, GA 30213
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Call to Order 

Chairman Ross called the meeting to order at 11:30 a.m.  
Legislative and Economic Development Updates

Mark Sanders provided an overview of the current legislative session.  The legislative Crossover Day is planned for March 9, and the final day of the session is scheduled for March 29.  The current focus remains on the budget.  

The South Fulton CID legislative event will be held on March 23 from 9 to 11 a.m. at the State Capitol.  The meeting will introduce the new legislative leadership to the CID and provide an opportunity to showcase key projects.  
Notable legislation includes increased truck weights on state routes, primarily as an economic development strategy, but it comes with safety and infrastructure concerns.  Also, a workforce housing initiative would allow the state to override local regulations with the goal of increasing affordable housing.  Mr. Sanders discussed a legislative package that would provide investments for electric vehicle charging stations.

Project Updates
Freight ITS and Pedestrian Bridge

Jonathan Ford, Kimley-Horn provided an overview of possible grant opportunities for the Freight ITS Project and the pedestrian bridge.  Notably, it may be advantageous to combine the projects, highlighting access to the CSX intermodal facility as the common thread.  Mr. Ford will provide a detailed list of all grants he reviewed, with timelines and recommendations. 

Kimley-Horn will also be providing cost estimates to develop construction-ready plans for presentation at the April Board meeting. 

SC Johnson Turn Lane/Small Grant Project

Joddie Gray reported that Atlas is finalizing the utility coordination and that the Task Work Order for right-of-way acquisition was signed. 
Gullatt Road and OIB Extension 

Scott Jordan, SEI provided an updated draft concept layout based on feedback from the last Board meeting and construction-ready cost estimates.  Mark Shugart is reviewing the plans, as the project will require right-of-way from his property.  The next steps are right-of-way plans and final plans. SEI will also begin plans for the Gullatt Road reclamation/Cleckler Road paving. 
SR 74 at I-85

David Henry, TranSystems reported right-of-way is still going slowly, but GDOT has four options pending.  They are also required to update the Interchange Modification Report, as it now expires after three years.  TranSystems will provide a scope of work for the update to GDOT. 
Marketing
Ms. Gray presented updates on the CID website, which will be ready by March 2023, prior to the legislative event. 
MARTA Passes

Ms. Gray presented the results of the successful Try Transit campaign, which combined free passes from the ARC with passes purchased by the South Fulton CID. 

With a quorum present, Mr. Shugart made a motion to approve $2,500 for additional MARTA passes; the motion was seconded by Mr. Thompson and passed unanimously. 

Approval of Meeting Minutes

Mr. Sams made a motion to approve the Minutes of the January 27, 2023 Board meeting.  The motion was seconded by Elijah Thompson and passed unanimously.

Financials
Mr. Shugart reported that there were no concerns or specific items for discussion within the CID financials.  
Next Meeting/Adjournment

The next meeting is scheduled for April 28, at 11:30 a.m., at Strack Inc.  Chairman Ross adjourned the meeting at 12:40 p.m.  

Meeting Minutes approved by the South Fulton Community Improvement District this ________ day of ____________________, 2023.

            _________________________________


            Secretary  
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