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Board Meeting Minutes

	South Fulton CID Board Members & Staff Present:
	Guests:

	Kent Mason, Chairman
Mark Shugart, Secretary/Treasurer
Todd Ward 
Jim Sams
Elijah Thompson
Joddie Gray, CID Executive Director
John Vaughan, Rainey & Vaughan, LLC 
Mark Sanders, Sr., Sanders and Assoc.

	Lester Thompson, City of Fairburn
Ryan Calvert, DHL
Clark Kennedy, Kimley-Horn
Sandra Rothbard, Freight Matters
Mike While, Franks and While, LLC

Via Teleconference:
Board:
Lisa Pittman 
Monica Miller
Guests:
Wade Carroll, Pond and Company
Denise London 
Autumn Siebold, Alta
Terrence Lewis, Coastal States Bank

Minutes by:  Joddie Gray 


	CID Board Members Not Present:
Matt Luellen, Vice-Chair
Mark Phillips

Date/Meeting Location:
	

	March 28, 2025 at 11:30 a.m.
DHL: 7250 Graham Road, Union City GA 30291 and Video Teleconference
	

	
	


All recipients should review this document. Any additions, revisions, or deletions should be called to the attention of the drafter within ten (10) days of receipt.

Call to Order 

Chairman Mason called the meeting to order at 11:32 a.m., and a quorum was present.  The public was provided information on attending the meeting via teleconference prior to the meeting.

Meeting Minutes

Mr. Sams made a motion to approve the Minutes of the January 31, 2025 South Fulton CID Board meeting.  The motion was seconded by Mr. Shugart and passed unanimously. Mr. Sams also made a motion to approve the Minutes of the February 28, 2025 South Fulton CID Board meeting.  The motion was seconded by Mr. Ward and passed unanimously

Legislative and Economic Development Updates

Mr. Sanders provided an update of the March 27th South Fulton CID Capitol event, also attended by Mark Sanders, Jr., Joddie Gray, Jordyn Jones, and Todd Ward. There was a lot of activity and overall the event was thought to have gone well. Ms. Gray and Mr. Sanders will be following up with several legislators after the session is completed on April 4. 

Mr. Sanders also discussed the state budget and noted tax revenues are up 4.6%. Georgia ports book record trade, but brace for slowdown as April tariffs loom. Georgia Power rolls out new long-term plan to reflect more data centers. The General Appropriations FY26 budget goes to Conference Committee. Last, Mr. Sanders reviewed the state’s transportation and infrastructure priorities and notes several of the key CID projects were included in both the state and regional freight plans. 

Project Updates

SR 74 at I-85 Interchange
GDOT held a quarterly status meeting. No alternative routes being provided in press releases, but stated that if locals want to share routes, then GDOT can offer suggestions.

[bookmark: _Hlk189745268]Freight and Sustainability Plan
Ms. Gray is waiting on the contract with GDOT.

SC Johnson Turn Lane
Ms. Gray stated that we expect the GDOT Permit package any day. This is pushing the schedule, but once received then we will then have the bid documents completed within 2 weeks. Project will be completed early next year.

Gullatt Road Interchange Justification Report (IJR)
Ms. Gray reported on the March 24 meeting with GDOT. The project team stated that looking at the operational analysis, both the roundabout and signal alternatives score at an LOS B or higher in Design Year (2058).  The added safety benefits of roundabouts offset their potential limited flexibility for potential future widening/improvements. From a constructability point of view, the bridge replacement would be preferred.

The project team would select Alternative 2: Roundabout Interchange with Bridge Replacement due to its safety and constructability benefits. Now we need to hear from GDOT on their preferred option. Project estimated at between $53M and $63M (in today’s dollars) depending on alternative chosen.

OIB Extension to Gullatt Road 
Ms. Gray reported that the 60 percent plan comments are being addressed. SEI will have a second utility request will be submitted and right of way plans by end of May. 

Expansion
Ms. Gray stated materials are updated and in conjunction with the district survey, a digital district map will allow stakeholders to pinpoint areas of issue and opportunity across a variety of topics from transportation to community development to economic development. The team will begin government outreach and scheduling community meetings.

South Fulton CID Survey
Ms. Gray will be sending out a package of information for each of the Board members to forward on to your contacts. 

Mr. Thompson is checking on if we can we put up yard signs in public right of way and if can we get any help with yard signs and poster drop off.

Financials and 2025 Budget
The Board approved switching bank accounts, but they would like an update on what exactly our CPA is proposing. 

Next Meeting/Adjournment

The next Board meeting will be April, 2025, at 11:30 a.m. at DHL – 7250 Graham Road, Union City, GA 30291.  The meeting adjourned at 12:41 p.m.


Meeting Minutes approved by the South Fulton Community Improvement District Board of Directors this 				 day of 							, 2025. 
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