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Board Meeting Minutes


	South Fulton CID Board Members & Staff Present:
	Guests:

	Marty Ross, Chairman

Mark Shugart, Secretary/Treasurer

Monica Miller 

Jim Sams

Elijah Thompson

Matt Luellen 
Joddie Gray, CID Administrator
John Vaughan, Rainey & Vaughan, LLC 

Mark Sanders, Jr., Government Relations


	Lester Thompson, City of Fairburn

Ashley Jaberi, UrbanTrans
Alecia Zackery, UrbanTrans

Jonathan Ford, Kimley-Horn

Clark Kennedy, Kimley-Horn

Todd Ward, Red Rocks Development

Lisa Pittman, Cushman Wakefield 

Minutes by:  Joddie Gray 

	CID Board Members Not Present:
Kent Mason, Vice Chair 

Danita Godwin 

Mark Phillips
Date/Meeting Location:
	

	April 28, 2023
Strack Inc

107 Laser Industrial Court

Fairburn, GA 30213
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Call to Order 

Chairman Ross called the meeting to order at 11:30 a.m.  There was a quorum. 
Approval of Meeting Minutes

Jim Sams motioned to approve the Minutes of the February 24, 2023 Board meeting.  The motion was seconded by Matt Luellen and passed unanimously.

Call for Caucus of Electors and Dissolution Vote
John Vaughan, CID attorney, explained the upcoming CID elections and dissolution vote process. He asked for a motion from the Board.

Mark Shugart called for a motion to appoint a caucus of electors for posts 7,8, and 9 and ask the dissolution question at the May 26, 2023 Board meeting. The motion was seconded by Elijah Thompson and passed unanimously.

Two candidates expressed interest in the position. 

Legislative and Economic Development Updates

Mark Sanders, Jr. provided a recap of the legislative session and the South Fulton CID legislative event held on March 23 from 9 to 11 a.m. at the State Capitol.
Notable legislation included increasing agricultural-related truck weights on state rural routes. To continue the discussion into next year is a workforce housing initiative that would allow the state to override local regulations to increase affordable housing, a funding package to invest in charging stations for electric vehicles, and the ability to hold CID meetings via teleconference. 
Mr. Sanders also discussed the state budget and tax revenues. 

Joddie Gray provided an update on a Fulton Cunty CID meeting with the Tax Commissioners’ office. There are formal timelines now for submitting expansions and miscodings. Staff is waiting on 2023 values before re-engaging in expansion activities. 
Project Updates
SR 74 at I-85

Ms. Gray reported that GDOT is speeding up right-of-way acquisition: 29 out of 58 parcels are acquired and there are 6 condemnations. Lester Thompson, City of Fairburn, sought and received $250,000 from ARC and GDOT to redo the Interchange Modification Report (required by FHWA). The total project is now estimated at $90M.
SC Johnson Turn Lane/Small Grant Project

Ms. Gray reported that the utility coordination is close to being completed and that the right-of-way acquisition task order was signed. 

Gullatt Road Interchange Justification Report (IJR)
Ms. Gray report that GDOT is developing a Memorandum of Agreement (MOA) with the City of Fairburn. The CID needs to be ready with the match. Ms. Gray reported that based on the grant funding, it would be $80,000, but recommended that to be safe, the Board approve up to $100K. Mr. Luellen made a motion to approve match funding for the Gullatt IJR, not to exceed $100,000. The motion was passed unanimously. 
Mr. Vaughn will draft an Intergovernmental Agreement (IGA) with the City of Fairburn. 

Gullatt Road Reclamation
Mr. Thompson is going out to bid for the reclamation of Gullatt Road from the proposed intersection of Oakley Industrial Boulevard to McLarin and the paving of Clecker Road. He expects the City of Fairburn's portion to be $700k-$1M. Part of the project is in the City of South Fulton. Mr. Elijah Thompson made a motion to approve up to $500,000 or half of the city’s amount. The motion was seconded by Mr. Shugart and passed unanimously. 
OIB Extension 

Mark Sanders reviewed the plans as the project will require right of way from his property and stated his approval. Right now, the project costs will exceed $5M. The Board requested that we seek the costs for a two-lane roadway for the short term and acquire the right of way. 
Freight ITS 

The GDOT quick response projects came in over the minimum funding threshold. Clark Kennedy reported that the GDOT project manager has changed and will try and get a meeting with him. 

Mr. Clark also provided preliminary design plans. Jonathan Ford discussed grant opportunities. They will have the final plans completed and grant recommendations in approximately one month. 
Mr. Luellen acknowledged that the trains blocking the roadway will continue and will see what he can do to get CSX approval and a letter of recommendation for grants. 

Pedestrian Bridge
The design proposal for the pedestrian bridge across US 29, CSX RR, and McLarin came in at approximately $500,000. The board will consider splitting this amount with the City of Fairburn and seek grants for construction. There is some hope that right of way will be donated. The property owners are Porex, CSX, GDOT, and the Jehovah’s Witnesses. 
CID Website and Linked In
Ashley Jaberi present the updated CID website and Linked In Page. Favorable comments all around. 
Financials
Mark Shugart reported that there is nothing specific to note on the CID financials.  
Next Meeting/Adjournment

The next meeting will be on May 26, at 11:30 a.m., at Strack Inc.  Chairman Ross adjourned the meeting at 1:07 p.m.  

Meeting Minutes approved by the South Fulton Community Improvement District this ________ day of ____________________, 2023.

            _________________________________


            Secretary  
