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Board Meeting Minutes


	South Fulton CID Board Members & Staff Present:
	Guests:

	Marty Ross, Chairman

Mark Shugart, Secretary/Treasurer

Matt Luellen 

Jim Sams

Elijah Thompson

Lisa Pittman (After Caucus of Electors) 

Joddie Gray, CID Executive Director
John Vaughan, Rainey & Vaughan, LLC 

Mark Sanders, Sanders and Assoc. 


	Cory Nordlund, Saben Outdoor
Todd Ward, Red Rocks Developments
Scott Jordan, SEI

David Henry, TranSystems
Lester Thompson, City of Fairburn
Dana Lemon, State Transportation Board
Paul DeNard, GDOT

Minutes by:  Joddie Gray 

	CID Board Members Not Present:
Kent Mason, Vice-Chair

Danita Godwin

Monica Miller

Mark Phillips

Date/Meeting Location:
	

	September 22, 2023
US Foods: 7950 Spence Rd, Fairburn, GA 30213
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Call to Order 

Chairman Ross called the Board meeting to order at 11:30 a.m.  There was a quorum present.
GDOT Presentation

Ms. Dana Lemon provided an overview of GDOT and shared updates on projects in the South Fulton CID area.  She encouraged the CID board to enhance GDOT projects for improved “quality of life” factors that add value to local infrastructure.  The Board provided Ms. Lemon with an award commemorating her 20 years of service. 

Caucus of Electors
Chairman Ross recessed the Board meeting and called to order the Caucus of Electors at 12:21 p.m.  Mr. Vaughan reviewed the Rules of Caucus and explained that the vacant Board post, Post 6, shall be elected by a majority of the Elector votes weighed by value.  Mr. Shugart made a motion to approve the Rules of Caucus; the motion was seconded by Mr. Luellen and passed unanimously.  Lisa Pittman and Todd Ward were nominated for Post 6.  The candidates gave nominating statements after nominations closed.
Electors completed the confidential ballots and placed the ballots in envelopes.  After all Electors had voted, Mr. Vaughan and Ms. Gray counted the ballots.

Ms. Gray then announced that Lisa Pittman was elected to serve in Post 6 for the remainder of the four-year term (to expire in Spring 2025).  Mr. Vaughan administered the Oath of Office to Ms. Pittman.  Chairman Ross adjourned the Caucus of Electors and reconvened the Board meeting at 12:31 p.m.
Approval of Meeting Minutes
Mr. Luellen moved to approve the Minutes of the August 25, 2023, Board meeting.  The motion was seconded by Mr. Elijah Thompson and passed unanimously.

Project Updates
SR 74 at I-85 Interchange

Mr. Henry announced that right-of-way closed on 43 of 59 parcels.  Mr. Lester Thompson shared that the total number of properties is actually higher, as several additional parcels are currently in the condemnation process.  The GDOT Office of Bridge Design and Maintenance will most likely give a waiver to proceed to Final Field Plan Review in November.
SC Johnson Turn Lane/Small Grant Project

Ms. Gray confirmed that Prologis is proceeding with finalizing the donation of the needed right-of-way.  The consultants are still in the process of contacting the other two properties. 
Gullatt Road Interchange Justification Report (IJR)

Ms. Gray reported she met with the ARCADIS Project Manager hired to conduct the IJR.  She provided all relevant plans and information gathered to date.  The final cost negotiations are ongoing, but GDOT stated that the total cost is likely to be higher than predicted.  In anticipation of increased costs, Mr. Luellen made a motion to approve an additional $20,000 toward the project, not to exceed a total of $80,000 in CID contributions.  The motion was seconded by Mr. Shugart and passed unanimously.  
OIB Extension to Gullatt Road and Cleckler Road Right-of-Way
SEI provided a proposal for right-of-way acquisition/assistance.  The proposal is summarized as follows: 

· OIB Extension: 7 parcels required

· 5 anticipated as donations

· Acquisition and attorney fees: $27,650

· Appraisals, charged as needed: $23,600
· Cleckler Road: 5 parcels required

· All 5 anticipated as donations

· Acquisition and attorney fees: $19,750

· Appraisals, charged as needed: $15,000

Total budget not to exceed: $86,000.

Mr. Shugart made a motion to approve up to $86,000 in right-of-way acquisition costs.  The motion was seconded by Mr. Elijah Thompson and passed unanimously. 

GDOT Quick Response: SR74
Kimley-Horn finalized design plans with GDOT.  It still is not clear what will be approved for Quick Response funding.

Freight ITS 
Kimley-Horn is preparing a SMART Grant package on behalf of the City of Fairburn for the project applications, which are due in October.  Ms. Gray stressed the importance of letters of support from the Board members.
Pedestrian Bridge

Ms. Gray provided an update on the bus stop analysis work underway and noted that GDOT is conducting a new safe crossings analysis for pedestrians.  US 29 is a priority for both GDOT and MARTA due to high safety issues.  Ms. Gray asked three cities for emails of support and received no response, so she is moving forward with advocating for improvements to the stops in the CID area. 

Kimley-Horn has also drafted an application for the Reconnecting Communities and Neighborhoods Grant on behalf of the City of Fairburn.  Ms. Gray stated that this grant also needs letters of support from the Board members. 

Freight and Sustainability Plan

Last month, Ms. Gray presented an idea to conduct a plan to implement a CID-wide strategy to make the South Fulton CID the most sustainable freight corridor in GA.  She noted that the scope has been drafted and requested review by Board members before she submits it to ARC for possible funding.  Mr. Lester Thompson, Mr. Ross, and Mr. Shugart agreed to review the scope. 

CID Expansion

The 2024 expansion is divided into six zones.  By dividing the expansion areas into smaller, more highly focused areas, we have tailored the approach and outreach plan for each zone. 

There is an upcoming informational lunch session scheduled for October 18, 2023.  Mr. Mason and Ms. Miller were volunteered in absentia.  Ms. Pittman and Mr. Sams previously agreed to attend. 

Marketing Updates
Website performance is improving and follows on the LinkedIn page have increased.
Legislative and Economic Development Updates

Mr. Sanders discussed the Governor’s recent Emergency Declaration that suspended motor fuel tax collections.  Economic development updates included:

· Continued growth in the E/V industry, food processing, and paper & packaging

· Record year in tourism (167.7 million visitors to GA and $39.8 billion of tourism spending)

· Rural Workforce Housing Initiative Grants

· U.S. Soccer’s plans to build its National Training Center and Headquarters in Metro Atlanta

Mr. Sanders is tracking the activities of three Legislative Study Committees:
· Joint House-Senate Tax Credit Review Panel

· Senate Study Committee on Truck Driver Shortages (SR 155)

· Senate Study Committee on Expanding Georgia's Workforce (SR 275)

Financials

Mr. Shugart discussed the Financial Report and stated that the majority of revenues are expected to be transmitted in November.  Ms. Gray said that she needed to transfer funds from the investment account to the CID’s checking account. 
Next Meeting/Adjournment
The next meeting is scheduled for October 27 at 11:30 a.m.  The location of that meeting has yet to be determined.  Ms. Gray will send out a poll for November/December potential meeting dates and share possible new dates for next year’s Board meetings.  Chairman Ross adjourned the meeting at 1:06 p.m.

Meeting Minutes approved by the South Fulton Community Improvement District Board of Directors this ________ day of ____________________, 2023.

            _________________________________


            Secretary  
